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FY2023 Summary of Consolidated Financial Statements

FY 2022 FY 2023

Actual iProportion Actual iProportion Differencei Ratio

- FUJIO FOOD GROUP

HAEHTIAT—RIIL—TH4t

Indications
Sales +12.2%

Domestic sales at all 1 1 2 40/
directly-managed outlets " 0

Domestic sales at existing 1 1 2 3 0
Directly-managed outlets " /0

New Domestic 1 4
Directly-managed outlets outlets

Operating Profit 389M Yen

Sales 26,530% 100.0% 29,756% 100.0% +3,225§ +12.2%
Directly-managed business 25,030 94.3% 28,206 94.8% +3,176 | +12.7%
Franchised business 1,500 5.7% 1,549 5.2% +48 +3.3%

Cost of sales 9,453 35.6% 10,415 35.0% +961 ¢ +10.2%
Gross Profit 17,076 64.4% 19,340 65.0% +2,263 +13.3%
SGA Costs 18,963 71.5% 18,950 63.7% -13 -0.1%
Operating Profit -1,886 -7.1% 389 1.3% +2,276 -
Ordinary Profit -722 -2.7% 296 1.0% +1,019 -
Extraordinary profit 60 1.4% 340 1.1% +279 +459.8%
Extraordinary loss 1,623 5.5% 1,286 4.3% -337 -20.8%
Net income before taxes -2,285 -8.6% -649 -2.2% +1,636 -
g::;r?tcome gl gl 5 s -3,402 -12.8% -706 -2.4%  +2,695 _
EBITDA* -926 -3.5% 1,114 3.7% +2,041 -

*EBITDA=Operating profit + Depreciation & Amortization

Operating profit ratio +1.3%

Cost of sales ratio -0.6%

SGA Cost ratio -7.8%

Labor cost ratio -3.3%

| Rentratio | -1.7%

Utilities cost ratio -0.9%

| Depreciation | -1.2%

| Other costs | -0.7%

Impairment Loss 1,071M Yen
Loss of disposal of

Fixed assets 9M Yen
Loss on suspended

operations 175M Yen
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éFU]IO FOOD GROUP
BRAUTUAT— RII—THH

I Operating Profit (Million yen)
® Q2 Cumulative = Full-year

(Million yen)
1,458

Change in consolidated business results : Annual sales, profit

861

FY2023

FY2022

Q2 Cumulative = Full year

(Million yen)
FY2020

I Sales (Million yen)
(Million yen B )
38,393
2971 -3,343
FY2019 FY2020 FY2021 FY2022 FY2023 FY2019 FY2020 FY2021
I Ordinary Profit (Million yen) I Net income  (Million yen)
m Q2 Cumulative = Full-year (Million yen) m Q2 Cumulative = Full-year
1,785 359 69
-3,402
-4,998
FY2021 FY2022 FY2023
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Change in consolidated business results : Quarterly sales, profit = FuiQroob crour

Sales 9,450 9275 10,022 9,644
(Mill ) 8,528 7,449 . 7,398 7,440 3 7 468 2019
illion yen ' , , 7,3577,2847,3057,
4,256 2021
2022
2023
[ T T T 1
1Q 2Q 3Q 4Q
Operating
i 538
Profit 322 456 587 0 2019
(Million yen) 44 61 2020
M T T T 1 2021
-292 o -150 2022
721 -520 -454 -498 -420 2023
'781 _868 -960
_1[311‘1,181
1Q 2 3Q 4Q
EBITDA* 860 695 838 2019
- 466 461 58 2020
(Million yen) 41 164 225 50 ool
M T T T 2022
-467 -480 492,
-1,010°887
1Q 2Q 3Q 4Q

*EBITDA=Operating prOﬁt * Depreciation & Amortization Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 5



FY2023 YOY Operating profit analysis FIJIO FOOnD EROLIP

(Million yen)
1,000

500 +883 +13 +389

500 +235 _
262 +26 W o

+698

-1,000

-1,500 +187

-2,000 -1,886

-2,500

¢ FY2022 Cost of Labor cost Utilities Rent Depreciations Other Sales Sales FY2023
] Sales costs (DirectIyManaged) (FC)
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FY2023 Plan Vs. Actual difference © FUJIO FOOD GROUP

Differences from forecasts occurred due to not reach the sales target and impairment losses in the
FY2023-4Q.

FY2023 FY2023 Plan vs Actual
(Million yen) | ;
Actual Ratio Difference | Prgg{iiss

Sales 30,736 100% 29,756  100% 980  -3.2%
operating 557 1.8% 389  1.3% 167 -30.0%
Ordinary 01 1.6% 96 1o 205 -41.0%]
Profit | +0 70 | - | s
N e T 59 -0.2% 706 -2.4% 647 -
Income <70 )
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* FUJIO FOOD GROUP

HAEHTIAT—RIIL—TH4t

FY2023 Consolidated sales at directly-managed outlets by brand

FY2023
FY2022 FY2023 (*Domestic Directly
- Managed Outlets)
(Million yen) : :
SEIES EProportion Sales EProportion DifferenceE FregliesE M ENumber
. Ratio Outlet |of Outlet
Directly-managed ' 55 030 100.0% 28,206 100.0% +3,176 +12.7% 14 419
Maido Ookini 4629 18.5% 5,094 18.1%  +465 +10.0% 2 87
Shokudo
I\K,I“Sh'ya | 6,935 27.7% 7,491  26.6%  +555  +8.0% 1 69
onogatari
Tsurumaru 871 3.5% 1,032 3.7% +160 +18.4% 2 22
Sachifukuya 2,674 10.7% 2,964 10.5% +289 +10.8% 0 36
Ebinoya 1,743 7.0% 1,998 7.1% +255 +14.6% 0 33
Others 8,174 32.7% 9,625 34.1% +1,450 +17.7% 9 177

*Excluding non-consolidated group companies
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Change in the YOY Sales at existing domestic directly-managed outlets

FUJIO FOOD GROUP

HAEHTIAT—RIIL—TH4t

2023 Year cumulative : Directly-managed outlets: 112.3% Maido Ookini Shokudo: 111.1% Kushiya Monogatari: 109.7%

23/1 23/2 | 23/3  23/4  23/5 @ 23/6  23/7 @ 23/8  23/9 @ 23/10 23/11 23/12  24/1
Dire"f}'z;::‘snaged 118.2% 136.6% 119.8% 113.4% 108.6% 107.1% 112.1% 116.0% 109.4% 103.7% 106.5% 106.2% 106.8%
Maido Ookini Shokudo ~ 112.9%  122.2% 118.8% 115.9% 113.0% 112.6% 108.1% 110.7% 109.0% 106.4% 105.0% 103.8% 105.9%
Kushiya Monogatari =~ 122.2%  152.4% 121.0% 112.4% 104.0% 100.0% 108.7% 111.6% 99.4% 92.8% 100.1% 104.9% 104.8%

160.0%
140.0%
120.0%

—Directly-managed outlets

—Maido Ookini Shokudo

Kushiya Monogatari

-
)/\g

100.0%
80.0%
60.0%
40.0%

23/1

23/2

23/3

23/4

23/5

23/6

23/7

23/8

23/9

23/10 23/11

23/12

24/1
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FY2023 Opening and closures of domestic outlets ~ FUJIO FOOD GROUP

FY2023 Implemented liquidation of unprofitable stores and partial conversion from directly managed business to

franchise business
FY2022 FY2023 FY2023 FY2023 FY2023

Number of Increase Business Number of

Maido Ooki
shokado 2 5
Kushi
Ml:)iolzgtari 76 1 6 -5 -2 -7 69
TSURUMARU 22 2 2 0 0 0 22
Directly
Managed Sachifukuya 38 0 0 0 -2 -2 36
outlets
Ebinoya 33 0 0 0 0 0 33
Others 207 9 31 -22 -9 -31 176
TOTAL 466 14 44 -30 -13 -43 423
Consign-
ot 58 0 2 2 +12 | +10 68
FC 248 0 17 | -17 | +3  -14  221%
TOTAL 772 14 63 -49 +2 -47 712*

XIncluding -13 outlets of stock transfer for DON co., Ltd.

Copyright © FUJIO FOOD GROUP INC. All rights reserved, | 1 O



FY2023 Overseas outlets oo ro0n grope

Started the franchised business in China

FY2022 FY2023 FY2023 FY2023
Country Remarks
No. of Outlet Closed No. of Outlet
China Maido Ookini Shokudo 2
(Directly-managed) 4 1 0 5 Ebinoya 3
China .
(Franchised) 0 1 0 1 Ebinoya 1

Maido Ookini Shokudo 5

Taiwan 11 (0) (0) 11 Kushiya Monogatari 4
Sachifukuya 2

Indonesia 2 (0] (0] 2 Uchino Shokudo 2
Philippines 4 2 2 4 Tsurumaru 4
TOTAL 21 4 2 23

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 1 1



FY2023 Consolidated BS Summary

FY2022 FY2023

(Million yen)

Actual Proportion

Actual EProportion Differencei

FUJIO FOOD GROUP

HAEHTIAT—RIIL—TH4t

Indicators

BN 8,542 39.7% 9,101 44.9% +558  +6.5% | Total cash & Cash equivalents
Cash & Deposit 5,766~ 26.8% 6,380  31.4% +613  +10.6%
Others 2,776 12.9% 2,721 13.4% 54 -2.0% ¥6I380M ______
Fixed Assets 12,986  60.3% 11,185 55.1% -1,800 -13.9% = +¥613M
Tangible fixed assets 6,206 . 28.8% 4,754 . 23.4% -1,452 1 -23.4%
Intangible fixed assets™ 1,514 7.0% 1,402 6.9% 111 -7.4% | Total debt with interest
Investment & Others 5265 24.5% 5028  24.8% 236 -4.5%
Diferred assets 0 0.0% 0 0.0% - - ¥ 1 2, 277 M
Total assets 21,529 | 100.0% 20,287 100.0% -1,242 -5.8% T
YOY -¥2,095M
Current liabilities 9,901 46.0% 9,503 46.8% -398 .  -4.0%
Account payable 1,316 6.1% 1,422 7.0% +106 +8.1% Net debt*
Short-term debt 3,655, 17.0% 3,500  17.3% -155  -4.20p | Deptwithinterest- Cash & Cash equivalent
e oo of tong-term 2,030 9.4% 1,452 7.2% 577 -28.5% ¥5,897M
Others 2,899 13.5% 3,128  15.4% +2281  47.9% |=mroommmommoostieieei
Fixed liabilities 11,047 51.3% 9,351 46.1% -1,695 -15.3% Yoy -¥2,709M
Long-term debt 8,687  40.4% 7,324  36.1%  -1,362 -15.7%
Others 2,359 11.0% 2,027 10.0% 332 -14.1% Net assets
Capital 2,297 10.7% 2,627 12.9% +329 +14.4% ¥1.432M
Capital surplus 2,592 12.0% 3,332 16.4% +739: +285% |~ —F "= "
Net assets 580 2.7% 1,432  7.1% +851 | +146.6% YOY +¥851M
Total assets 21,529 | 100.0% 20,287 100.0% -1,242 -5.8%

¥ Goodwill=¥1,367M (Great Eastern Co., Ltd., Rose Garden Co., Ltd.) Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 1 2



FUJIO FOOD GROUP
BRRH TV T— KII—THit

Change of Net assets £
(Million yen)
] — [0)
10,000 9.465 70.0%
9.116
9,092 == Net assets
=O=Net assets ratio - 60.0%
8.000 -
- 50.0%
6,000 -
- 40.0%
- 30.0%
4,000 - 3,925 A
- 20.0%
o - 1,432
& 18.9% ’ . 10.0%
580 ®
. 0
O T T T T T T ) 0 0 T 0.0%
FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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Debt with interest and Debt/Equity ratio

i

U

FUJIO FOOD GROUP
BRRH TV T— KII—THit

(Million yen)
= Debt with interest «O=D/E ratio
18,000 - - 35.0
16,703
16,000 -
14,000 -
- 25.0
12,000 -
10,213
10,000 - - 20.0
8,672
8,000 - i
6,849 5514 15.0
6,000 -
- 10.0
4,000 -
- 5.0
2,000 -
o o
0 9 () 0.0
FY2016 FYgQ}? FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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FY2023 Consolidated Cash Flow Summary

FY2022 FY2023 YOY

(Million yen)

Actual Actual Difference
Operating Cash Flow 824 1,739 +915
Net income before taxes -2,285 -649 +1,636
Depreciation & Amortization 960 724 -236
Impairment loss 1,309 1,071 -238
Income taxes -792 191 +983
Investing Cash Flow -807 -587 +220
Purchase of property, plants B 7
R a ndequnpmentS99 ,,,,,,,,,,,,,,, 3 64 ,,,,,,,,,, M 235
Expenses for disposal of fixed _ 7 _
assets 170 462 292
Financing Cash Flow -2,332 -753 +1,579
Net increase/decrease in
o short-term loans payable | 23300 0 +300
Income from issue of shares 130 663 +533
”””””””” Income from disposal of |~ —on oo
] t reasurystock0 ,,,,,,,,,,,,,,, 7 82 ,,,,,,,,,, + 782
Dividend payment 0 0 0
Net increase/decrease in cash and
cash equivalents -2,299 408 +2,707
Cash and cash equivalents at the _
beginning of the year 7,887 5,587 2,300
Cash and cash equivalents at the 5,587 6,094 +507

end of the year

FUJIO FOOD GROUP

HAEHTIAT—RIIL—TH4t

Cash Flow Analysis

Operating Investing
Cash Flow Cash Flow Financing

-587 _ Cash Flow
Others
=753

+107

+

Cash Cash
tatSh at the

at tne end of

Beginning the

of the year
e 6,094

5,587 '

Cash at the IOperating CFI Investing CF I Financing CF I I Cash at the I

beginning of
the year

end of the year
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FUJIO FOOD GROUP
BB TIAT—RII—-TFit

i

Ui

= MNet income per share

w Dividends payable

Shareholder return

(Yen)
33.59

40 -

-15.71

B

-77.21
FY2023

K
FY2021 FY2022
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" FUJIO FOOD GROUP

Status of exercise of the 14th stock acquisition rights WFLIE FOOD GROL

iy

Total number of stock
acquisition rights

22,500 (100 shares per stock acquisition rights)

Exercise price JPY1,341 per share

Number of exercise

0}
for FY2023 3,000 (13.33%)

Number of exercise

o
for FY2024 1,000 (4.44%)

Total number of

. 400,000 shares (0.88%)
shares issued

Total amount of

: : JPY536,400,000
exercise price

Number of shares

. 18,500 (1,850,000 shares)
not exercised

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 1 7



FY2024 Business Strategies
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Full-year plan ()Comparison with the previous year * FUJIO FOOD GROUP

Premise of the FY2024 plan : Figures including the various cost increase factors that can
be predicted at this point based on the recent resulits.

FY2023 FY2024 Difference
(Million yen)
Result Sales ratio Plan Sales ratio Amount
Sales 29,756  100.0% 30,655 100.0%  +899 103.0%
Operating Profit 389 1.3% 800  2.6% +410 205.3%
ordinary Profit 296  1.0% 711  2.3%  +415 240.3%
Net Income 706 -2.4% 163 05% +870 -

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 1 g



l

~ FUJIO FOOD GROUP

HAEHTIAT—RIIL—TH4t

Full-year Plan (@Semiannual Plan

FY2024
First Half

FY2024
Second Half

FY2024
Full-year

Proportion
1%t Half vs 2" Half

(Million yen)

Sales
Ratio

Sales
Ratio

Sales
Ratio

2nd Half

Plan Plan Plan 15t Half

Sales 15,299 100.0% 15,356 100.0% 30,655 100.0% 49.9% 50.1%
Operating 312 2.0% 488 3.2% 800 3.2% 39.0% 61.0%
Profit
Ordinary 281 1.8% 430 2.8% 711  2.8% 39.5% 60.5%
Profit
Net Income 79 0.5% 84 0.5% 163 0.5% 48.6% 51.4%

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 2 O




Full-year Plan @ New open+-Management transfer Plan (Domestic) * FUJIO FOOD GROUP

Domestic new outlet opening plan : 1st half — 5 outlets, 2"d half — 15 outlets

-Focus on improving the performance of existing outlets in the first half of the year.

-Mainly opening outlet is Tsurumaru Udon Honpo.

-Actively promote to increase the consignment and franchised outlets to strengthen the stock business.

FY2023 FY2024

New open 14 20

Directly-
managed

Directly-
managed
\’
Consighment
outlet

Management transfer 16 17

Directly-

managed Business transfer- 8 10
J Management transfer

Franchise

Franchise New open 0 10

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 2 1



Full-year plan @New Open Plan (Overseas) * FUJIO FOOD GROUP

‘New open plan : 3 outlets
New area development for the FY2025

FY2023 FY2024

Country FY2023 Brand breakdown

Number of outlet | New Open Plan

China 5 0 Maido Ookini shokudo 2
(Directly Managed) Ebinoya 3
: Ebinoya 1
C(tha hise) 1 2 [Plan to open : Maido Ookini Shokudo,
rancnise Ebinoya]
Maido Ookini Shokudo 5
Taiwan 11 (0) Kushiya Monogatari 4
Sachifukuya 2
Indonesia 2 0 Uchion Shokudo 2
Philippines 4 1 fourumary 4

[Plan to open : Tsurumaru]

TOTAL 23 3

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 2 2



FUJIO FOOD GROUP
HXEHTIAT—RII—TH4t

i

0

B Consolidated management results and plan

I Sales (Million yen) I Operating Profit  (Million yen)
38,393
1,458
800
(Plan)
-1,886
_21971 '3,343
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
I Ordinary Profit (Million yen) I Net Income (Million yen)
1,785
884 711 163
-103 (Plan)
(Plan)
-722
-3,402
-2,876 -4,

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
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4. Mid-term Initiatives ~Business model maximized our strengths~

Multi Brand

Brand development that meets various
needs

* Develop multi brands such as set meal/specialty
food/coffee shop/cafe/sweets, order/buffet outlet.

Brand development

* Develop capabilities based on know-how
accumulated by operating each business format.

* Monetization and expansion capabilities.

In-store cooking for each brand

* Develop recipe matched outlet customer attributes.

* Timely sales promotion for each outlet. etc.

Multi Area

Expansion to all 44 prefectures nationwide

* Open outlet of brand corresponding to the
characteristics of each area.

» Accumulate know-how on regional characteristics.

Corresponding to various forms such as
roadside outlets / food courts

* Know-how accumulated by opening outlets in each
format. (operation, menu/recipe development, etc.)

Strong relationship with major domestic
developers

* Open outlets in major commercial facilities
nationwide.
(Demonstrate the brand advertising functions)

/

Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 2 4

FUJIO FOOD GROUP

BX/HTIFT— RII—TFit




4. Mid-term Initiatives / Model Conversion FUJIO FOOD GROUP

(2 Mid to long-term strategy : Transform into a restaurant platformer

Priority
theme

Directly
Managed
Outlets

FC

Existing
New Brand
Outlet Human FC
*Rebuilding . .
Withdrawal of . zi\:ﬁlﬁsment Resources Re-expan5|on.
unprofitable outlets (Strengthen stock business)
Reform Period Construction :
. Accomplishment
(Now) y. Period y. P y.

Lowering the break-even point
(Turn profitable earlier)

*Strengthen acquisition of FC member
outlets.

*Maximize profits of existing outlets
*Restart the Overseas business expansion

To a Brand Development
Monetization of new brand Company
format business
(FC deployment seed roll)

 Profit and loss structure with

less cost burden.

Aggressively invest in the Management -Slimming BS and reducing
resources obtained from directly labor risks.

managed-outlets (funds/human
resources/know-how, etc,) Complete break away from

Franchise composition dependence en directly

ratio exceeds directl managed eutlets
y (FC composition ratio 75%)
managed outlets

Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 2 5



Medium to long—-term strategy

~Transform to the dining service platformer~

FUJIO FOOD GROUP

HRERTIXT—-RIW—TFit

At the first step, we will lower the break-even point and achieve to turn profitable through
cost reductions activities. In STEP 2, we will further refine the existing brands, and promote
to keep improving the ordinary profit. And in STEP 3, we will challenge to the further growth.

STEP1

Improve Break even point by Cost Reduction
[Directly managed outlets] Withdrawal from
unprofitable outlets and reduction of fixed costs.
Implementation of measures to monetize nurturing
brands. Review of management functions in sales
headquarters. (organization change)

[FL ratio] Change the grand menu. Improve
profitability through price revisions. Centralized
control of shift management at the head office.

[FC] Expand the FC business. Rebuild sales and
management system (strategic assignment for
human resources ). Re-challenge the overseas FC
business.

[Finance & management] Raise new capital. surplus
fixed costs reductions. Reset the KPI for
strengthening the collaboration among departments
to visualize timely the finance and management
figures.

STEP2

Stabilization of ordinary profit and

recovery of net assets

[Directly managed outlets] Improve services
through annual monetization of brands
under development. Strategic scrap and
build. Enhanced human resource
development. Improve the profitability by
further refining the existing brands.

[FC] Strengthen relationships with existing
franchises to break away from dependence
on directly managed outlets, and acquire
new franchisees.

[New brand] Sowing seeds for direct
managed outlets and franchise business
development.

[Finance & Management] Upgrade inter-
departmental collaboration, head office
management functions and develop the
management staff to support the suitable
profitability,

STEP3

Further growth (strengthening stock
business)

[Directly managed outlets] Continuous
brand development and strengthening
of development capabilities for
expansion of franchise development
basis.

[FC] Break away from dependence on
directly managed outlets. (Franchise
composition ratio exceeds directly
managed outlets.)

[Finance & Management] Increase the
profits furthermore and strengthen net
assets to achieve optimal financial
balance.

n
>

Short-term measures (FY2023) 1year Mid-term measures (FY2024~) 1~3 years

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 2 6



Specific Initiatives by Brand FUJIO FOOD GROUP
3

£%)  I'Maido Ookini Shokudo

» The impact of rising raw material prices will be absorbed by passing on the prices.
» Completed to close the unprofitable outlets.

» Focus on developing menus tailored to region and season.

» QOutlets renovations to strengthen takeout orders.

» Implemented measures to attract customers such as Cafeteria Day on January 10th.

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 2 7



Specific Initiatives by Brand FUJIO FOOD GROUP

B549i& [Kushiya Monogataril

KUSHITA HONOGATARL
mimcw i

» Promote limited edition menus such as Halloween and Valentine's Day, in addition to
seasonal fairs.

» Renovations of existing outlets to aesthetic appearance for the customers.

» Increase awareness and acquire new customers through aggressive sales promotion
activities.

> Trial of the suburban model outlets.

; > 5]
AT &

%Lm;fmm@{;m’ elichigogard
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Specific Initiatives by Brand FUJIO FOOD GROUP

- FIFSEA
%j}ﬁ;g%% leﬁ [ Tsurumaru Udonl

» Aggressive plan to open outlets of noodle-making type.
Improve noodle-making skills by strengthening the training program and system.

Improve ability to attract customers by further enhancing limited-time menus.

vV V V

Increase price per customer by enhancing side menus such as oden and rice bowls.

Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 2 9



Specific Initiatives by Brand FUJIO FOOD GROUP

(i
5% [Sachifukuyal

¢ K F E

» Promote DX, such as mobile ordering etc.

» Improve to attract customers by
reintroducing Mentaiko eating all you can.

» Improve profitability by reviewing menus

| L
L'/ ¥ 7 [Cafe/Coffee Shop PINOKIOJ

PINDKID

» Improve menus to get the cafe demand.

» Take out menu enhancement to get the takeout
demand.

» Sales promotion for coffee ticket campaign to get
repeaters.

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 3 0



Number of outlets by brand. Directly-managed / Franchised as of FY2023 = FulQFoop crour

735 Outlets in total

Directly— Consignment Franchaised
managed  Business  Overseas included Total
Maido Ookin Shokudo 89 22 176 287
Kushiya Monogatari 69 4 29 102
Tsurumaru 22 14 11 47
Sachifukuya 36 2 8 46
Ebinoya 36 2 4 42
Others 176 24 11 211
TOTAL 428 68 239 735

* Sam’s (9 outlets), The Dere (13 outlets), and Dosanjin (11 outlets) are included.

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 3 1



Distribution map of outlets as of FY2023

FUJIO FOOD GROUP
HXEHTIAT—RII—TH4t

r

Domestic
Outlets

\_

Directly-managed 423
Consignment 68
Franchised 221

~

J

Kyushu /
Okinawa Region

23 outlets

PEIVF

mEIyr

Directly-managed 39
Consignment 1

Franchised 18

Chugoku /
Shikoku Region

As of the end of 2023

Hokkaido Region

Franchised 1

735

A

Tohoku Region

Franchised 6

Hokuriku / Koshinetsu Region

Franchised 20

Kanto Region

Directly-managed 85

Consignment 24
Franchised 20
Tokai Region

Directly-managed 28

Directly-managed 6
Franchised 62

Kansai Region Consignment 1
Directly-managed 265 Franchised 46
Consignment 42
Franchised 48
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Number of outlets by brand as of FY2023 (735 outlets) D RS
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Photo: Maruten Shokudo (Taken in 1955, the model of Maido Ookini Shokudo which was managed by Mr. Masahiro Fujio’s Family)
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This material is intended to provide information regarding the financial results and management strategy of Fujio Food Group Inc. and is not intended to solicit investment in
securities issued by the company. The opinions and predictions stated in this material are the judgment of our company at the time of creation of the material, and we do not
guarantee or promise the accuracy or completeness of the information. These pieces of information are subject to change without prior notice.

Investor Relations Office: Ryo Yoshida TEL: (+81) 6-6360-0304 Email: yoshida_ryo@fujio-food.com
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